@‘J’s
_,:{gb

TPO Staff Well~being

Community Mental Health Programme
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Transcultural Psychosocial Organization
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TPO is an established Treatment and Training
Center, providing direct service and education to

employees working Studies have shown that counseling can
in NGOs or local reduce levels of stress in the workplace

by more than 50%. Levels of sickness

firms on Va”Ol.JS and absence fall by between 25-50%,
mental health issues. levels of job commitment and satisfac-

TPO is now offering tion rise and levels of substance abuse

an additional service 2r® reduced. Providing counsgllpg ser-
vice helps people respond positively to

in the form of a stressful situations. Research has shown
StaffWeIIbeing that this intervention can be achieved in
Package, as little as 3 or 4 sessions.

INVEST in your staff’s well-being
now! you’ll be surprised and satis-

fied with their productivities.
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Workshop orientation and Baseline assessment

Upon signing agree- interview with staff. A
ment, a baseline survey report will be pro-

or need assessment duced and included in
will be undertaking in the orientation work-
order to assess staff shop to all staff. Based
mental health status, on the result of the
need for training, chal-  baseline survey or need
lenges of the staff and assessment, the mental
management, self-care health or training ser-
policy. Assessment will vices will be provided

done either by group accordingly.
discussion, fill in out

COunsellng questionnaire or direct

can reduce

levels of

Counseling/Psychiatric session staff member with an

appropriate level of sup-

Counseling service session will be orga- !
. could be organized ei-  nized either in working ~ POr't- Arrangements will
stress in ther as individually or  hour or weekend based D€ made immediately for
in group for those who  on the availability and ~ the staff member to have
the have common issues. convenience of the in- 2 face to face meeting
Direct counseling/ dividual. leth either a psycholo-.
workplace psychiatric session can gist/counselor or psychi-
be arranged through Staff in TPO Treatment ~atrist. o
by more phone call in advance Center will make an E‘:;: Ir?urr‘:bzsi?zzs-n

from the individual staff immediate assessment

[ i ; sions staff can access the
than 50%. or line manager. The in order to provide the

service.

The Staff Wellbeing Package provides counseling
and/or psychiatric treatment for a wide range of issues that can impact on people’s

work performance. These include:

e  Work Stress e Relationship difficulties

e  Workplace conflict e Marital and family issues
e Depression e Disability

e Anxiety e Psychosomatic complaint
e Low self-esteem e Traumatic experience

e Lack of confidence e Sleep difficulties

e Anger e Attention difficulties

e Abuse e Communication problem
e Harassment e Personality issues
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In addition to providing
confidential counseling
for employees and
their families TPO can
provide a range of
training to staff de-
signed to educate peo-
ple on mental health
issues, improve their
mental health and their
performance at work.
The training sessions
could cover topics such

Workplace Training

as:
e Mental health

awareness

e Stress management
e Depression

e Substance abuse

e Conflict resolution
e Health and wellbe-

ing
e Anger management
e Effective communi-

cation skill

These are short-time
workshop aim to im-
prove knowledge/
practical skill to pro-
mote team building,
team support, team
spirit, self-care, reflec-
tion on their work or
achievement, sharpen-
ing their goal/objective
or their commitment

Workshop/Retreat/Self-care

or any knowledge relat-
ed to mental health as
individual or group.
The workshop can be
designed as a one-off,
or serials that building
one upon the other
and spreading over pe-

riod of time

e Positive thinking
How do u know when you need help

from mental health professional

We are also providing the Need As-
sessment for Training and plan for the
training curriculum according to the
need of your agency. Please see pro-

file of our trainers:
http://tpocambodia.org/trainers-

profile/

Physical, Psychological, Social
and Spiritual needs are to be
taken care of properly.

DOYOW?

This package also takes
account of the need to
support staff who have
attended or been in-
volved in a traumatic
incident and may re-

quire support.

Staff from the TPO
Treatment Center will
provide critical incident

debriefing if required
for any staff, who has
been involved in or ex-
posed to a traumatic
event. If it is deemed
necessary to provide
critical incident debrief-
ing TPO will provide a
debriefing between a
minimum of 24 hours
and maximum of 72

Provision of Critical Incident Debriefing

hours from the re-
quest.
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Expected outcomes for staff from the Staff Wellbeing Program will be:

¢ A professional service un-
derpinned by complete

confidentiality
¢ Alleviation of stress and/or

improve sense of wellness
through addressing person-
al and occupational stress-

ors
¢ Improving personal satisfac-

tion with regards to his/her
job performance.

W&e@ invest on yout workforces

Expected outcomes for the organization from the Staff Wellbeing Program will be:

= A support mecha- that will impr'ove '

. . & wellbei d member's absence
nism for staff will be staft wellbeing an = Having Staff Wellbe-
established. performa‘nce: ) ing Program is one of

= Advice and guid- = A reduction in sick- the responsibilities of
ance in responding ness absence the organization to
to specific complex through positive show and motivate
situations. This will intervention where the staff as "The or-
re.sult in develpplng a men.tal he'alth re- ganization does care
suitable organiza- lated issue is the '

) of the staffs'.
tional responses reason for the staff




Staff Well-being Package Page 5

TPO will provide month-
ly written reports to or-
ganization contracting

with them. The reports Monitoring
will include the following: and
x*  Number of referrals Review of
*  Number of referrals the

on sick leave Service

Type of referrals i.e.

self or management
Trends

Confidentiality

The credibility and effec-
tiveness of the Staff
Wellbeing Package will
only be achieved if staffs
are assured of its confi-
dentiality. TPO will main-
tain a confidential record
of all contacts with staff.
The names of staff will
not be disclosed to the
organizations they are

employed, unless there is

the staff member con-
cerned. In an exceptional
circumstances where the

dicates high level of risk to
the staff member or to a

TPO's Staff Profile

All our psychiatrist,
psychologist, psychiat-
ric nurse, registered
nurse and counselor
are professionally
trained in working in
mental health setting.
We believe in the value
of qualitative service
and striving for the best

Please refer to the
Clinical Staff Profile in
our webpage. http://
tpocambodia.org/whos-

who/staff-profiles/
Detail CV of each staff

is available upon re-

quests.

to meet your need.

full written consent given by

professional assessment in-

third party, then confidenti-
ality will be revealed to their

close relatives or employer.

Data will be provided in a format that
protects the confidentiality of the staff
member. A formal six monthly and
twelve monthly reports with analysis and
comment on the trends, risks for the or-
ganization and any other relevant infor-
mation will be presented at quarterly
contract review meetings. This will allow
organizations to monitor and review the
service to ensure it is making the most
positive impact possible in terms of sup-

porting the personal wellbeing of its staff.
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Service Fee:
The fee is varied

depending on the
numbers of packages

selected by the agency.

The fee also varied
depending on the
numbers of staff of
each organization/
agency. The more
numbers of staff use
the service, the more

discount will be offer.

Please contact:

Mrs. Sok Phaneth
Training Coordinator

#2&4, Oknha Vaing Rd.,
Sangkat Phnom Penh Thmey,
Khan Sen Sok. P.O.Box | 124,

Phnom Penh, Cambodia.
Phone: 023 63 66 993
Mobile: 095 666 827

E-mail:

training@tpocambodia.org |

Or
phaneth@tpocambodia.orq

You Deserve Our Best Quality Service
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