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ANNUAL REPORT

Dear friends, this report briefly
describes TPO's remarkable
achievement in 2024 and our plan
forward. Despite the ongoing
challenges, TPO has successfully
completed all projects as planned,
thanks to our dedicated staff, partners,
and beneficiaries.

The report highlights the key
achievements, challenges, and lessons
learned from each project.

We are committed to making a
difference in the lives of people in need,
and we look forward to the new and
challenging work ahead. We wish
everyone success in their work, family,
and society.

Key strategic program

1.Deliver community-based
mental health and psychosocial
support

2.Develop the treatment centre,
expand external training, and
continue research

www.tpocambodia.org

Vision

Cambodian people live with good mental
health and achieve a satisfactory quality
of life.

Mission

To improve the well-being of Cambodian
people with psychosocial and mental
health problems, thereby increasing their
ability to function effectively within their
work, family and community lives.
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COMMUNITY MENTAL HEALTH
AND PSYCHOSOCIAL SUPPORT

Annual Achievement

TPO uses three complementary approaches 7000
to provide MHPS at community level.

6000
It builds capacity of community-based
service providers, participates in multi-
partner projects that address issues
holistically, and addresses the MHPS needs
of end-beneficiaries directly where
appropriate.
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This graph has shown the key achievement

of service that TPO delivery 2000

e Training to 687 members 1000

e TPO provided psychological support to
2632 clients through individual 0
counseling, group therapy.

» Psycho-education to 6689 community
members

e Psychiatric treatment 737

Local service providers

. : ) Community awadreness raisin
participated in the reflection Y 9

This awareness raising: to promote mental
health knowledge to community to be

Read More on our website ¢ Able to detect when someone distress.
e To have a proper referral to counseling

or psychiatric treatment
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Develop the treatment centre, expand external
training, and continue research

’ i e | Qi

The treatment centre contributes to ‘
addressing the MHPS care gap in

Cambodia and supports the sustainability
of TPO as a non-for-profit organisation. ———

Income from the treatment centre \ L~
enables TPO to sustain a stable core team Fome
of skilled professionals who are deployed >
onto grassroots projects, and contributes
to costs not covered by donors

Research Project in the context of ECCC
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Transcultural Psychosocial Organization
(TPO) Cambodia and Freie Universitat
Berlin (FUB) in Germany has conducted a
joint research project “Civil Party
Experiences with the ECCC:

A 15-year long term-survey on
experiences, psychological coping and
recommendations for future victim-
participation proceedings”.

This research aims to get insight in how

your participation as a civil party or a
1 1 TPO Cambodi d Freie Berlin Uni ity O ized Itati ksh

witness affected your wellbeing and want 179, cmeese s e ooy by g = conater v o

H Victi Who Partici d in the E di Chamb in the C f Cambodi

-to |ea rn about your attltudes tOWardS (EICCT.CI:F(Y:])S” o Participated in the Extraordinary ambers in the Courts o ampodia

reconciliation today and in relation to the

to better understand which factors of for future victim-participations in

your participation at the ECCC you international criminal tribunals you give.

experienced as helpful or burdensome, to Results of the study can inform future war

what extent your expectations with the ~ Crimes proceedings.

participation of the ECCC
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Events
for 2024

BIJEVAI=®
material during
the world
mental health
day, organized
by RUPP Oct
2024
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B US$20.930.99*

URIHRAI TPO CAMBODIA

Fund Raising Campaign “Think with
PingAnn aathywivims”

TPO Cambodia would like to express our deepest gratitude to
Mr Ping Ann for his commitment to raise fund to support TPO
Operation Unchain initiative. TPO Operation unchain aims to
treat and unchain “chronic mentally ill patients” who were
chained, locked or put in the cage due to the lack of treatment,
poverty and the lack of social support. This fund makes the

difference for many of them.



https://www.facebook.com/thinkwithpingann?__cft__%5B0%5D=AZXbGWx5AtqDx3wHXjtfQLNON3Ryu7lxeI3IkFDr1yhjUgFMU1z1s5CZx8VUUWbbQOc5jzDnRNc-kPoepZ7dBSxxFPqMzsQeMsuw2u4BlKkXKjsITs-5Qzjs7dM7dfpS6AFqZeIfYyM2jmDqHrRzC2AQ9IIUQQW10glbd5WjBLTCyw&__tn__=-%5DK-R
https://www.facebook.com/thinkwithpingann?__cft__%5B0%5D=AZXbGWx5AtqDx3wHXjtfQLNON3Ryu7lxeI3IkFDr1yhjUgFMU1z1s5CZx8VUUWbbQOc5jzDnRNc-kPoepZ7dBSxxFPqMzsQeMsuw2u4BlKkXKjsITs-5Qzjs7dM7dfpS6AFqZeIfYyM2jmDqHrRzC2AQ9IIUQQW10glbd5WjBLTCyw&__tn__=-%5DK-R
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Financial report

;:;?n:?rlmagn:fe , Fun.d received, TOt?I Func.:l eraaelnditure
PONORS liheyear2024 |owring the year avallablein 12024 (i
(in US$) Us$)
ACCESS = 125,444.72 125,444.72 101,361.18
Fi 637.24 3,820.84 4,458.08 4,458.08
Glz 2,041.02 23,913.15 25,954.17 26,556.72
GIZ-ZFD = 33,253.52 33,253.52 46,043.25
GSF = 157,108.80 157,108.80 13,607.79
JUH (10.36) 130,217.17 130,206.81 135,111.58
LD 2,725.61 46,760.52 49,486.13 49,314.88
New Zealand - 9,952.67 9,952.67 9,952.67
OHCHR (4,961.32) 4,961.32 - -
OouUP 81,099.95 27,332.69 108,432.64 5,160.61
PLAN 10,903.79 59,323.39 70,227.18 64,839.58
Trust Fund 237,799.97 728,202.40 966,002.37 714,027.52
UNFPA 66.29 (66.29) - -
UNVFVT 2,350.47 26,649.53 29,000.00 29,000.00
Total 332,652.66 1,376,874.43 1,709,527.09 1,199,433.86
2,000,000.00
1,709,527.09
1,500,000.00
1,199,433.86
1,000,000.00
500,000.00
0.00

Fund Available Expenditure
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Special Thanks

Aid \f > INTERNATIONAL
° [ XN X J [ ] . .
Sustainable quallty ° . °
services for all ® [ ] .. .
Until we are all equal

COOPERATION Eooperation

DEUTSCHE ZUSAI

JOHANNITER

|
Deutsche Gesellschaft Ziviler Friedensdienst ©
fur Internationale ’ C|V|l Peace Serwce
Zusammenardeit (61Z) GmbH We don't shy away from conflict.
NEW ZEALAND
EMBASSY
Te Aka Aorere

¢ %\q UNITED NATIONS GLOBAL
Y/ HUMAN RIGHTS + SURVIVORS FUND

FOR AND WITH SURVIVORS OF
CONFLICT-RELATED SEXUAL VIOLENCE




